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Note: ATTEMPT ANY FIVE QUESTIONS. ALL CARRY EQUAL MARKS.
| Q.No.1

i
|

Define Management. What are the four principal activities of the management |
process? Explain in detail. ‘
|

| Q.No.2

Discuss the role of top management in guality improvement.
o o

().No.3
1 Define Management by Objectives (MBO). Discuss the elements of MBO
system in detail.
Q.No.4

Describe different types of organizational structures.

| Explain the advantages and barriers of delegation of authority.

i

| i )
| Why managers have been interested in motivating employees of the §
| organizations? Explain with example. |
i %
| QNo.7 | E
| | Discuss the significance of Management Information System (MIS) for the |
% organization. |

|
Q.No.8 |

Write short notes on the following:
(1 Chain of command
(ity  Efficiency
(ii})  Vision
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